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&ROWOND DIN-MQJ DOG D &ROMOND DINHWQ) 6WDWAI\ LV \WH
Z D\ \ RX FUHDW DQG GHS®  WH FROMQWIR FROQQHPWHQI DIH

Z W DQG LOVSILH\ RXUDXGIHOPH VR GR EXVIOHW Z W \ RX

AW RUHDWRJ YDAXH EDVHG FROWIQANMDWDVZ HY TXHVMRQV
VOWA IHY D QHHG RUSWRYIGHY HGXFDWRQ VR \ RXUDXGIHOFH VR

WH HOWIU\ RXUVDBN | XQOHOR HYHQMDE WDQVDPAZ W \ RX

" LIMI® Z HDUH VR FRQQHAMG DQG \ RXUDXGIHQRH LV UHDG, R
KHDU\ RXUP HWDJH VR GMY FUHDM D &RQMQNSWDWI\ WDW
JHW\ RXUMRY 1Q ILRQVRI \ RXUDXGIHQFH EEy

_ SDWULFN ODQFD/WDLFEFN#]|DQJDYGQH\WRWPD#|IDQJDIXQAIBRBL FRP




[(767$/. $UR 87 7+(
&86720 (5-2851 (<

&ROWIOWD DINFMQJ DOG DVWRQ) &ROWIOND DINAMOQJ 6\WDWAT\
IVKRZ \ RX JHW RXUDXGHQFHWR EH DZ DUH WDW RX H DMADQG
WDW RXURW DQL] DMRQ FDQ VROH WHUSURE®P V S ——
CONSIDERATION
7TKHO DUNHWQJ ) XQOHQY GHMI OQHG Z IW WH Z LlGAMASDUWEHQJ S -
WDWQWDGE: $5(1 (66 WIRRIH 1Q WH PXAMRP HUNRXUOH, CONVERSION

$Q P RWH \ RX DQWDWXP HWDWSHRS®INQRZ \ RX DUIH WH
ERVWIWRUWHUQHHGY \RX QHHGWR P DNHWHP $: $5( RI IW
E\ WKRZ IQJ XS Z KHHWH VSHQG WHUWP H
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&ROMONDQG &RQWOWD DUNFMOJ VR IP SRUBQWR
EXMOHWHY QR P DIMAUWH M] H DQG IQGXWM  EHFDX\WH
FROMQUWFRQOHRW \ RXUEWDQG VR \ RXUDXGIHORH

W \WDWNWP SO

&ROWMQWKDUHV\ RXUP HWDJH Z W \ RXUDXGIHOFH DQG
GHYHBRSV D IHDMRQWKIS Z W WHP 7KLY DA@RZ VWHP \R
HOMUWR VRS RI \ RXUVDGBNV | XQQHO DZ DUHQHW VR WH\
FDQ WRUWKHUUHDMRQWKLS Z W\ RX DQG\ RXUELDQG

SHRS®I GR EXMOQHW Z IW EXMOHWHVWH INH NORZ
DQG WKMADQG WL IVWH [LDAMZ D VR I HW RXUEXMOHW

DQG EWDQG LQ I LIRQWRI WHP
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AW WHWBUARI D YHY EHDXWXOHDMROWKLS Z W
\ RXUDXGIHOFH WH SHRS®I\ RX Z DQWR FRQQHAW
Z W Z KHHWH DUHVSHOGIQI WHUWP H
DOHDG\

&RQVXP HY DUHWH P RMHGXFDWG WH. YH HYHU
EHHQ GXH VR WKH DELDON VR VHDURK DQ\ VKLQJ RQ
WH LOMUOHW R LL WH DUH DOHDG. ®RNIQU |RU

WH FROMQW RX P D\ DVZ HOEH WH RQH
SWIRYIGIQJ R WHP

<RX QHHGWR P DNHWHP $: $5( WDW RX DWH
WHH DQG WDW RX FDQ SUIRVIGHWHP \WH
VROMRQV VR WHUSILREGP V
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6R Z KDANQG RI FROMQWKRX@ \ RX EH SLIRGXAQJ \R
FRQOHPWZ [W \ RXUDXGIHORH'

/KDNHD@ GHSHQGV RQ\ RXUO DUNHWJ 6WDWAJ\ DQG
WHKRP HZ RIN\ RX GG WR XQGHUMIQG \ RXURXWRP HU
DYDWU

0 RWRIWQ SHRSG! VSHQG WHUWP H RQ VRHDCP HED

SOMRLP VDQG VXULQI WH IQMODHWVR KDYIQJ D GLI V2O
FROMOWMDMI\ [V UHD®D [P SRUBQW

$IWUWDWMW XS R\ RX VR GHHGHKRZ P XFK WP H DQG
H I RUAM RHV 1Q VR RWMHUFRQWIQWP HEXP V

: HVXIIJHWERRNQI LIOR YIGHR SIRGXPUWRQ DQG SRGFDWY
FRQMMIQ DG
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7R JHWWIDUMG FLDIVIQJ \ RXU
&ROVHQWO DUNHVIQJI 6VWDVIAD\
\ RX QHHG D I|HZ NH\ VKLQIV

e $ GHVILHVR FRQOHAWZ W \ RXUDXGIHOFH

o $ IJUDNARY VR WD

$ 0O XQGHUAEQGEQI Rl \ RXUMKRUADQG BQJ
WP JRDY

04 DQG JXIGHV

<RXUIGHDCFTHQOWS LRI LB

5 HVHDUK RQ\ RXUFRP SHWARQ

7KH SOFHV\ RX QHHG VR EH 1O VR VB! R \ RXU

DXGIHQFH
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KDWGLG \ RX QHHG VIR NQRZ
EHIRWH\ RX HYHQ FROMIGHUD

&ROVOWO DINHVIQJ 6\VWDVIAI\

7KHUH DUH VRPH YHU\ LPSRUWDQW WKLQJV \RX OO0 QHHG WR KDY
SUHSDUHG EHIRUHKDQG 7KHVH DUH DOO WKH EXLOGLQJ EORFNV WR D

VWURQJ FRQWHQW IRXQGDWLRQ DQG D VWURQJ ODUNHWLQJ 6WUDWHJ\
RYHUDOO

e * RDWDQGREMPWHVRI \ RXUP DINHWQJ  DAD KLIK ®IYHO<RXU
0 DUNHWQJ 6\WDWAT\

7DUHADXGHORH  SHU/RQD DOR 0 DUNHWQJ 6\WDWLI

%4.DQG SRUMRQIQ] P HADILQ) WRY
EXUHQAHVRXUFHY WIFKQR®J\ WDW RX FDQ XVH \R
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$ 1\VIHU\ RX FRGBPAD@RI
VKRVH FRP SROHQW \ RX DUH
LHDG\ VR KRVWAD &RQVHQOW
6WDWAJ\ 0 HHQJ

7KLV P HAWQJ LVVR WDWD@NH WINHKRGHY/

Z WIQ\ RXURWI DQLl DARQ DUH DWIMKH VDP H S@FH DW
WHVDP HWP H GVEXWQJ Z KDWNQG R

IO/ RUP DWRQ WH WION WH PXAMRP HUZ DQW R
NORZ  Z KDWSIHFHV Rl FROMOQWEDQ KHS WHP  VHD
EHWAU DQG DO Q RQ Z KDWAKH RYHLD@P DINHWOJ

P HWDJH WKRX@ EH RXVEZ DG | DAQJ
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5XQQIQJ D FROMOWMDMI\ P HHWQJ Z W P XGAS®! GLLI HIHOWABNHKRGHY/ FDQ

EH D FKD@IQIH +RZ FDQ\ RX JHWIKMH LOIRUP DWRQ\ RX QHHG' +RZ FDQ\ RX

HOQVXIH HYHY ROHWM VROQWDHN' + RZ GR\ RX GHHGH Z KDWDUH DRARQDE®! WR
GR VD WAUWH GXWKDV VHWBIG




I N Nx *82°MNL Ox °°Ng O

P HHVQJ"
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6R Z KDWGR \ RX QHHG VR FRQMGHUZ KHQ o -QYMWH WKWEHRS®!

KRWIQJ D &RQVWAQWO DINHVIQJ 6\VWDVIAJ\ * /HARXUWDP NORZ KRZ VR SLHSDUHEH RUIHKDQG
e +DYHDF®RDUDIHQGD

* HAIMH W KWQIRWP DWRQ Z WMRXWIRIQJ VRR IDURI
WDAN DQGWRP HZ D VW JHWMHWDP  RQWDAN
e ' HAHGHZ KDW RX QHHG W GR D'WUWH P HHWQJ LV RYHU
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7KHHDWHD 1HZ WIQIV\ RX WKRX@ KDYH e 2 YHIDUKIQJ 0 DINHWQ)
DOHDG. KDG DQ XQGHUARQGIQI Rl EHIRWH 6WDWI\ 6\WWDWAJ LE S@Q
WH FROMOAP HHWOY o 7DUHWDXGHQFH SHURQD

e 94.DQG SRMRQQI P HADIIQI WRUY

o &XUHONHVRXUAHY WIFKQR®I\
e SHVRXUH WIFKOR®I\ QHHGV

0 DNHVXWH\ RX UIHHHOAH\ RXUO DUNAMQJ 6\WDWAT\ WLRXJ KRXWIMLY SLRAHW - \ RX GRQW
KDYH RQH RUKDYHQ VWIMWG \ RXW UHAHHOMD ORZ IVWHWP HWR GRWR 7REHIWDON U\ RX
GROWKDYH\ RXUKLIK GIYHA DUINAWQJ 6\WDWAI\ GROH\ RX P D 11QG MKDUGHUWDQ QHHFHWD

R FUHD\W D FEDUDQG FRQAVH &ROWOND DUINHWQI 6\WDWMI\
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KR LV LQYLWHG LV DOPRVW DV LPSRUWDQW DV WKH
GRQ W DVN WKH ULJKW SHRSOH WR EH LQYROYHG \R
XQQHFHVVDU\ ZRUN RU FUHDWH WKH ZURQJ NLQG RI

e (QWLUH ODUNHWLQJ 7HDP HVSHFLDOO\ LI \RX KDY
OLNH VRFLDO PHGLD D ZHEVLWH GHVLJQHU EUDQ
PDQDJHUV HWF

e 6DOHV 7HDP 'LUHFWRU ODQDJHU

. PHPEHUV Rl WKH & 6XLWH

e &XVWRPHU 6HUYLFH 'LUHFWRU 0ODQDJHU

e« 3URGXFW 0DQDJHUV

e 3URMHFW ODQDJHUYV

e 6XEMHFW ODWWHU ([SHUWV LQ \RXU RUJDQL]DWLR

e $Q\ RQH HOVH \RX WKLQN FDQ SURYLGH YDOXDEOF
LOQVLIKW

'RQ W IRUJHW WKH PRUH SHRSOH LQ WKH PHHWLQJ WKH KDUGHU LW ZLOO EH
HYHU\RQH RQ WDVN .HHS WKH PHHWLQJ WR D PD[LPXP RI SHRSOH -1 \RX QHI
DIHZ GLITHUHQW PHHWLQJV
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oH SUHSDUHG DQG DOR JLYH\ RX DIMAQGHHV D FKDOFH R EH
SUHSDUHG DV Z HD&ROMGHUXMQI RXUWP SOW Z KHQ HP DIA)]
RXVWR WH SHRS®!\ RX DUH UHT XHVAQ) EH DWKLY P HMOJ

+ LDWAQGHHV@

—DP 1QYIWQJ \ RX R D &ROMOWEWDMI\ 0 HHWQJ |RURXUSFRP SDQ ELDQG HW@W

SGCDM WP H G®FDARQ @ KH JRDCRI WLV P HAMQJ VVR FRP H XS Z IW D FROWMQMMDWI\ VR Z HFDQ
FRQOHPWZ IV RXUDXGIHQPH 1O DQ DXWHOWE Z D' RQ RXUMW 1Q RXUE®J  DQG LQ RQ RXUVRADO

AKDQQHY VR GUYH P RUH LOMUDPARQ Z IMK RXUSFRP SDQ\ ELDQG HW@3URUVR WLV P HMQJ SGDWH
P DNH VXUH WDW RX LHYLHZ RXURXUHQWFRQMQADQG EH SUHSDUHG VR EUQJ LGHDV DERXW

: KDAZ HGR Z HORYHDEDQG LQ RXUFRQMQW

[}

o KDARXUFRP SHWARQ LV GRIQJ EMWHUUHI DUGEIQ] WHUFRQWQWDOG FRQOHPAQD VR FXVRP HWY/
o : KDWTXHVRQV\ RX RIWWQ DQVZ HUIRUFXVRP HWY/
[ )
o

: KDWRX Z MK RXURXMRP HV NQHZ P RUH DERXW
60BNV IMGHVDBN SIRMPAP DQDIHY/ : KDWRRQY WP VRX@ P DNH\ RXUNREV HDMHU

&DQWZ DIVWR RIHDW D VWARQJI VWDWAT\ VR FRQOHPWZ IW RXUDXGLIHQAH
SHIDWGV

>6LJ QDMUH@
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&UHDWA D FBDU DI HQGED WDWZ L@ XIGH 6DP S® $ JHQGD

\ RXUP HHWQJ VR NHHS HYHUY ROH RQ WRSLE :
DQG Z IWIQ WHWP H\ RX DARWAG VR KDYH .
WL GM-XWRQ :
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. HORP H IQARGXFHWH Z K\ EHKIQG WH P HHWQJ

2 XVEDH P HAWQJ REMPAYHV

5 HD@I QP HOWZ LW LGHDCRX\WRP HUDYDVEU

5HD@ QP HQWRQ EX\ 1QJ P\ FON | RUSURGXPAWVHUYLEH

5 RXQGWE®! RSHQ GIVFX\WRQ UIHFHOWEX\WRP HUVXARHW
WRUHV UHFHQWOHI DWYH | HHGEDAN DUHDV | RUFRQWIQW
RSSRUMQMHV

5 RXQGWE®! RSHQ GIVFX\WIRQ Z KDWY JRIQJ RQ LQ WH
LOGXV FXUHOW®"

&RP SHWRUFRQMOADQDOMY

: DS XS IP P HADWM QHHGV

\ RX FDQ LOVSILH SHRS®! R VSHQG P RUIHWP H 1Q DQ RSHQ GIVEXWIRQ 7KLY FDQ XQFRYHU
\RSLEV DQG FROWMQWGHDVIQ D YHY RWDQIE Z D\

$ 73 @: ) HHOUHHWR DGG IO P RUHP DINFWQJ | RFXVHG WRSIEY EXVWNHHS WH DJ HQGD WKRUMUMR
~
=

SDWULFN ODQFD/'WDLFN#]IDQJDYOCQH\RPD#]IDQJIJDUIEQAIBRBL FRP




I N Nx*8°NiO3NrNOux°°N O( T@

2 XU 2V
7KI—U—|I1"_|D I_z \MLQJVWD/\YRXQ_I_G\R e 7DNH D OHDGHU UROH DQG JXLGH WKH PHHWLQJ WR JR L

GR GXUQJ D FROQWOQWP HHWJ e '"HVLJQDWH UROHV ZLWKLQ WKH PDUNHWLQJ WHDP IDFL
NHHSHU HWF

e :ULWH GRZQ \RXU FRQWHQW VXJJHVWLRQV DOO LQ RQH
e $VN PRUH TXHVWLRQV HVSHFLDOO\ DURXQG FXVWRPHU

)MMRQ‘| GR SUOWRXW RXUZ RUINERRN WRSLFV
e $VN SHRSOH WR IUHHO\ JLYH WKHLU LGHDV DQG DVN Wk
WIDNRP HY Z IW WL FRXUHW KHS KDSSHQ ZLWKRXW MXGJPHQW QR TXHVWLRQ RU VXJJHV

8VH UHGLUHFWLRQ WR JHW SHRSOH EDFN RQ WUDFN
7U\ WKLQJV OLNH

7HOO PH PRUH DERXW

>1DPH@ \RX PHQWLRQHG

/JHW V FLUFOH EDFN WR >WKH WRSLF@

/JHW PH VHH LI — KDYH WKLV ULJKW

JXIGH\ RX

SDUAASDWOJ [QWH P HHWQJ  7KH | DAQMRUVKRX@ DOR EHUHDG R/ -67(1 VR WH JURXS \R
WH FDQ XQFRYHUFRP P ROWHP HV SDIQ SRIQW DQG FBDUP DINHWQI P HADIHV

$ 73 < SWLIQIRGVEHRWHWHP HHWQJ VR SHRS®GI KDYH D YHVWMG IOMIHVWIQ EHQJ DQG
)25 >
—
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7KH &ROMOASWDWUI\ 0 HHWQJ Z L@EH D
Z D\ \R FRGBPAIQ RLP DWRQ RQ FROMQW
FROMOQWRSLEV DOG VRR®\ RXUWDP  DQG
RU DQ DWRQ QHHGV | RUERW WHUMKRUN
DQG ®QJ WP JURZ W JRDY

5HP HP EHU P DUNHWQJ [VWH WDIQIQJ
SDUARI LXQQIQJ DWDFH 7WDIQIQT IRUD

P DUDWRQ DQG WH FROWOXRXV Z RUN WDW
QHHGV GROH IVZ KD HW WH P HADIH O

| LROARI WH DXGIHQRHIQ D Z D WDWP DNHV
VHOWH 2 QFH D GDG LV FDSWLHG MW XS \R
WH VDBV WDP \R U-D@ VSUQW\R WH

QWK @H
DOPIDOY %
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K DWDUH VIKH FRP SROHQW

Rl D &ROVHQWO DINHVQJ
6VWDVIAI\

*RDOV DQG REMHFWLYHYV
6WUDWHJILF SODQ

7DUJHW DXGLHQFH SHUVRQD
%UDQG SRVLWLRQLQJ PHVVDJLQJ VWRU\
&RPSHWLWLYH DQDO\VLV
&XUUHQW UHVRXUFHV WHFKQRORJ\
SHVRXUFH WHFKQRORJ\ QHHGYV
&XUUHQW FRQWHQW DXGLW
&RQWHQW SLOODUV

&KDQQHO SODQ

$VVLIQPHQWY ZKR ZKDW ZKHQ

DODIDOY %
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KDWDLH VKH DLHDV . *S ;E;WDQG REMHPVYHV R VIKH FRQVIHQW
\ RX VKRX@ % | LOG EVWDVHILE S@Q RYHLDAD | RUFRQVHQW
FOUW RQ DI VIMBUVKLV

7DUHADXAHOAH  SHIRQD
04DQG SRUMRQQ) P HADILQ) R
&RP SHVIMYH DQDO WLV

&RQMAQWE WDVIAJ\ SXUQUARKH W)
P HHV‘QJ " &XUHOWFROWAOWDX GLW
KOGIED)

$WLIQP HQW Z KR Z KDWZ KHQ

7KH M@ DUHDV DUH WH DUHDV\ RX VKRX@ KDYH DOQHDG\ SLHSDUHG UL\ RX DGGWR P XK KLIK GIYHOP DUNHWQJ GHYHBRRSP HQW

>>>>>>>> LR\ RXULROMANGWOWMI 0 HHWQJ \ RX @ILOQG\ RX FRP H RXWRI WH P HHWQJ GW FBDUDQG P RIH RYHZ KH® HG W(DQ EH RUH
+ \RX QHHG KHS Z W 0 DUNHWQJ 6WDWAJ\  Z HKDYH D FXUHQWE®RJ RQ RXUMW DQG D FRXUH FRP 1QJ RQ WDWIRSLE
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6R QRZ VKH
P HHVIQJ LV GROH
Z KDVWW QH[ W

7DNHWH WP HDIWUVR GHEUH VRUAIMLRXJK \ RXUDMRI

WRSIEV DQG FROMOWGHDY DG SXVWIKH FROWOQWRSLEY

DQG GHOYHLDE®N LQR @\H IGHDV DQG RYHUDURKIQJ VRSLEV
DVZ H @\H VR FD@W\ RXUFRQVHQWSLAIDUY

$ | VIAUVIKDW GHYHES WH &RQWOND DUNHWQ) 6\WDWU\
Z I WH RXVEDH 1O\ RXUZ RUINERRN 8 VH RXUVAKPXLH
VR RXVIDH\ RXUS@Q  DQG | HHA UHH VR DEMWVARXU
RXVEDH DV\ RX VHH 1 IW
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2 OH MWWKIQJ Z KDW
1V D FROVHOWSLADU!

$ FROMQASLADULY D VMWRQJI DQG WMLG FROMQURSLE
WDW RX FDQ FUHDW D W QUIFDOWRI FROWQADLRXQG

: KHQ\ RXWIONRI KRZ \ RXUDMRI VRSIFV\KRX@ EH
FOWIRU] HG WION P RUH DERXWZ KDWMH @GR | RU\ RXU
DXGLHQFH IDWHUWDQ Z KDWIMH VSHHLLE VRSLE IV DERXW

([ DP SGVRI FROMOELADLY
o ( GXFDWQJ \ RXUDXGHQPH DERXWAHQGV

IQIRWP DWRQ JDSVIQ NQRZ BIGIH LQ\ RXULQGX\M
o 9KIOG WH VFHQH J@P SVHVIQ VR \ RXUEXMQHW

KRZ \R FROMQW
o &XWWRP HUVXARHW WRUHY DQG @/H H DP SGVRI

KRZ \ RXUEXMIOHW KHSV\ RXUDXGLIHOFH
e 60 ( FROMQWZ KLEK IV 6XEMIPAW0 DWHU( [ SHUN
FROMAOW  WIOQN \AW®I DGYIEH P DNHXS DGYIEH HW

SDWULFN

22220257

9DQIVYWDLFN#]DQJDYBQH\RPD#]DQJDUBQIBRBL FRP




7DNH\ RXUFROVHQWSLADUY DQG SXW RXU
/DNH\ RXUFRQWAQW FROWMOWRSLEY UL KWKQGHUOHOVK VKHP

VIRSLFV DQG LGHDV DQG OIS | XU HHIE) VRWEIE
QMVKHP RXWQ GRQUIHABRANGHH EHBZ
SUHSDUDVIRQ | RUVKH
OH WFRXUM

DODDO LD
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KDWORZ "

DODIDOY

/ HW P RYH RQ VR ViKH QH W
P RGX®

. KDW RX QHHG
o <RXU&RQOMOND DUN-MOQ) 6WDWAI\  XVH WH
WP SOW IO\ RXUZ RUINERRN
e <RXU&RQWMONRSIEV 6 SUHDGVKHHW MWV
e $ GAMLHWR5($// < IR@ RXUVBHYHV XS DOG
FUHDW VRP H DZ HVRP H FROMOWRU\ RXU

ELDQG
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" RQ WIRUJHW\RXU QH[ WP RGXOH
&RQWHQW' HSOR\ P HQWDQG 7RRO
" HYHORSP HOWIRU & RQW.OXHG 6XFFHVV
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: HKDYHEHHQ Z RINQU Z W FRP SDQIHV ERW ELJ DQG
P D@ RURYHUD GHADGH KHBIQJ EUQ) WHUP DINHMWOY
GUHDP VDQG Z IMKHVFRP HVR | UIXIMRQ

© H SUGH RXUHYHV RQ RXUDELDN VR JHAXS \R VSHHG

| DWKHS DUFKIWIPAWYIDE®! VROMRQV | RUFTHQOW DQG

Z RUINZ I WDP VR GHYHBS WH WIKWIRDG P DS VR JHW
R Z KHHWH Z DQWR JR

. HVXSSRUWAEXMOHWHV 1Q D YDUHW Rl GLIHHQWAZ D\ V
DQGZHFDQKHS \ RXW/ : HDWHRQO DQHP DICDZ D\

ODQHVVD 3DWULFEFN =

] DQIDUGLFRP
KHOOR#]DQJDUGL
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